Republic of .t.IJe Philippines
Bepartment of Education
Schools Division of Benguet

DIVISION MEMORANDUM

No._ |9 s.2026

ADDENDUM TO DIV MEMO 606 5. 2025 RE: CONDUCT OF THE 4t QUARTER
DIVISION PROGRAM IMPLEMENTATION REVIEW

To:  Office of the Assistant Schools Division SBuperintendent
Curriculum Implementation Divizion (CID)
School Governance and Operations Division (SGOD)
Public Schools District Supervisors
All Others Concerned

DepEd -Benguet Division

[JAN 1?251

" e

RELEASED

1. This Addendum is issued to Division Memorandum No. 606, s. 2025, titled
“‘Conduct of the 4th Quarter Divisiont Program Implementation Review,” scheduled
on January 26-27, 2026, at Calajo Restaurant, Km. 6, La Trinidad, Benguet.

2. In view of this, the following are to be reported:

¢« Lessons learned for the Year 2025 in the implementation of Prograrhs,
Projects, and Activities (PPAs) per Functional Division.

« Ways forward for Calendar Year 2026, and Presentation of the QDEDP
and PMIS utilization.

e Budget Utilization for 2026.

» Implementation of the RPMS Cycle (IPCR and OPCR Planningj}.

e Implementation of ARTA.

3. Other provisions stated in the previous Memorandum shall remain in
effect.

4, Immediate dissemination of and compliance with this Memorandum is

desired.

ESTELA P. LEON- CARINO, CESO IIT
Regional Director and Concurrent Officer-in-Charge
Office of the Schools Division Superintendent

Address: Wangal, La Trinidad, Benguet
Telephone Number: (074) 422-6570

Email: benguet@deped.gov.ph i - s
Facebook Page: DapEd Tayo Bengust Frreart; Toics fecompnrments I:c\rﬂu Aavancarent et Bioplance | o AT




Republic of the Philippines
FBepartment of Education
Schools Division of Benguet
Activity Matrix
Day 1
Activity Person Responsible

8:16- 9:00 Preliminaries PMT
Presentations

Lessons learned for the Year 2025 in the OSDS

Implementation of Programs, Projects, and CID

Activities {PPAs) per Functional Division SGOD

Ways forward for Calendar Year 2026, SGOD Chief and P& R

Presentation of the QDEDP and PMIS :
utilization
Day 2
8:16- 9:00 Preliminaries PMT

Budget Utilization for 2026 AO V- Budget

Implementation of the RPMS Cycle (IPCR and | ASDS and SGOD Chief

OPCR Planning)

Implementation of ARTA AOYV

RD/SDS Hour RD Estela P. Leon- Carino,

EdD CESQ III
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